
CITY OF ROCKLIN

MINUTES OF SPECIAL MEETING
OF THE

ROCKLIN CITY COUNCIL

COUNCIL-STAFF RETREAT
WORKSHOP

FEBRUARY 4, 1998

TIME:  8:00 A.M. PLACE:    Fire Station No. 2
2498
1. The Special Meeting of the Rocklin City Council convened at 8:30 a.m.  Mayor

Lund presiding.

2. Mayor Lund led the Pledge of Allegiance.

3. Roll Call:

Councilmembers: Ken Yorde, Peter Hill, George Magnuson, Connie
Cullivan, Mayor Kathy Lund

City Personnel: Carlos A. Urrutia, City Manager
Rex E. Miller, Director/Administrative Services
Kent Foster, Streets & Landscape Operations Mgr.
Russ Powell, Revenue Services Manager
Kim Sarkovich, Finance Manager
Sabina D. Gilbert, City Attorney
Archie Moosakhanian, City Engineer
Dave Palmer, Associate Engineer
Bonnie Ward, Personnel Manager
Lt. Dave Johnstone, Rocklin P.D.
Gary Prince, Chief of Police
CPT. Bill Hertoghe, Rocklin P.D.
Sherri Abbas, Principal Planner
Pete Guisasola, Chief Building Official
Terry Richardson, Comm. Dev. Director
Cindy Schaer, Econ. Dev. & Housing Manager
Kevin Erlandson, Fleet Operations Manager
Debi Plant, Ass't. to City Manager
Jim Pennington, Fire Chief (in & out)
Tim Mrozinski, Deputy Fire Chief (9am)
Mark Riemer, Director/Comm. S & F (10:30am)
Sandra Davies, City Clerk

4. Workshop Schedule
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The Morning Session began with opening comments from Facilitator Rex Miller.

City Manager Carlos Urrutia presented the financial overview of the City
beginning with historical fiscal trends which included revenues exceeding
expenditures, significant staff growth, facilities and equipment expansion, and
reserve levels increasing.  He addressed current year trends mentioning general
fund revenues being on target, general fund expenses being slightly less than
budget, development fees being way over budget, and in both revenues and
expenses non-discretionary funds are on target.  He continued with current year
projections which included general fund year end balance being down, traffic
impact fee ending balance being up, capital facilities tax ending balance being up,
park development fee ending balance being up, and gas tax funds ending balance
being about the same.  The ten year forecast trends include continual pressure on
revenues, rapid population growth and additional service demands, impacts on
capital facilities, increased street maintenance costs, more employee retirements,
and city service levels remaining the same or turning slightly downward.  Our fiscal
strategy will be to continue programming in a very conservative way, emphasize
development of fiscal resources, preserve general fund reserves, and not
committing resources in anticipation of greater than historical revenues.

Council was then asked if they had any questions on the status report of last years
retreat assignments.  Questions and discussions were as follows:

Councilman Hill addressed the issue of Improve Planning Commission Liaison.
The discussion included whether or not to have a joint annual meeting with the
Planning Commission and maybe include the Recreation Commission.  Subject
matter would be for better communication between Council and the Commissions.
Council consensus was to have two joint meetings, one with the Planning
Commission and one with the Recreation Commission keeping the commissions
independent.  The next issue discussed was whether or not the council should do
evaluations on commissions in closed sessions.  Council consensus was to have
separate joint "workshops", no closed sessions, for general discussion of general
plan policies and related issues.

Councilman Hill addressed the issue of the Granite Drive Strategic Plan report not
being completed by July.  He indicated that there might be problems with people
locating on Granite Drive.  Industrial Park design guidelines were mentioned and
suggestion made that a general plan amendment might be necessary.

Councilman Hill addressed the issue of the Cell Tower Location report not being
completed by September.  Additional information is being gathered relating to
proposed locations at Twin Oaks Park lighting poles with towers on top.  The
question of having guidelines was discussed.  Council consensus was that
reasonable guidelines and proposed locations were needed.
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Councilman Hill stated that the park fee increase was to be complete by last June
and asked what happened.  Staff responded that the analysis would be complete
within 60 days from now.

Councilwoman Cullivan addressed the issue of the All American City Award and
stated that she and Mark were going to a meeting on Monday.

Mayor Lund addressed the issue of televised meetings.  Council discussed the
issues including bad experiences with live telecasts, Roseville negative experiences,
Sierra College taping and showing at a later date, no demand from the public,
citizen involvement, expense to citizens on cable bills, and trying it through the
college and/or the high school.  Council was split on their opinions.

We then began discussion on this years issues.

PERSONNEL/ADMINISTRATIVE ISSUES:

Liability Coverage Provider
Administrative Services – Rex Miller made the presentation.
Alternative #1:  Continue our membership in NCCSIF for liability claim
management and funding.
Priority:  N/A

Revision of Existing City Ordinance Relating to Animals Making Loud Noises or
Acting in a Manner Constituting a Public Nuisance
Police Department – Chief Gary Prince made the presentation.
Alternative #4 & amended #2:  Amend the current City of Rocklin Ordinance to
allow the Animal Control Officers to utilize either Alternative 2 or 3 to
expeditiously alleviate the problem.  Amended alternative 2 will read as follows:
Amend the current City of Rocklin Ordinance to allow two (2) complaints filed
from two (2) different households to sign the citation without additional
signatures.  Alternative 3 reads:  Amend the current City of Rocklin Ordinance to
allow the Animal Control Officer to issue a citation after personally witnessing the
violation for a minimum of twenty (20) minutes within a period of one (1) hour.
Priority:  2

COMMUNITY SERVICES ISSUES:

Sign Enforcement
Community Development – Terry Richardson made the presentation.
Alternative #  New:  Bring the issue back when the Sign Ordinance is adopted.
Consider: 1.) a six (6) month period for compliance, 2.) establishing violations as
infractions punishable by citations, 3.) utilizing an amortization process, 4.)
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analyzing the Code Enforcement Officers current activities, and 5.) taking an
inventory of current signage.
Priority:  N/A

Reorganization of Support Services Division to Create a Detective Unit
Police Department – Chief Gary Prince made the presentation.
Alternative #2:  Create a Detective Unit in the Support Services Division by
adding one (1) Police Sergeant position assigned to the Detective Unit and
utilizing two (2) current Police Detectives.
Priority:  1

Increase Proactive Response of Field Services Division
Police Department – Chief Gary Prince made the presentation.
Alternative #2:  Subject to budget capacity, increase resource allocation by at least
two (2) Police Officers to initiate a "proactive" law enforcement philosophy in
Field Services Division responsibility.
Priority:  1

Farmers Market
City Manager – Cindy Schaer made the presentation.
Alternative # New:  Provide Council with more information, check with Safeway,
make  a Council decision rather than an Administrative decision, and report back
with available time slots and the service cost.
Priority:  1

Mayor Lund called for a brief break and reconvened the workshop.

First Time Home Buyer Program
City Manager – Cindy Schaer made the presentation.
Alternative #2c:  Expand program incorporating both 2a and 2b.
a.)  Expand the program by applying for another CDBG and match the allocation
with RDA funds (loans are restricted to 80% income levels when utilizing CDBG
funds).  If awarded CDBG funds do not become available until December 1998.
b.)  Allocate RDA funds and either utilize 100% or 110% income eligibility
(Redevelopment law allows up to 120% however, FHA guidelines restrict it to
110%).
Priority:  2

Rocklin Jubilee Funding
Community Services and Facilities – Mark Riemer made the presentation.
Alternative #1:  Continue the Jubilee at its current level of operation and
supplement the operations with a general fund contribution of $30,000-$50,000,
annually.  Staff and the Jubilee Committee have expanded the sponsorship program
and increased entry fees in hopes of generating more revenues.
Priority:  1
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Transit Route Services
City Manager – Debi Plant made the presentation.
Alternative # New:  Form a committee to study the issue and report back.  Peter
Hill and Kathy Lund will represent Council.
Priority:  1

Community Services and Facilities Reorganization
Community Services and Facilities – Mark Riemer made the presentation.
Alternative #3:  Reorganize the Recreation Division of the Department by adding a
Recreation Division Manager and a Recreation Supervisor, and by eliminating the
existing General Recreation Supervisor position.  This plan was recommended by
the Division Task Force and, in addition, this plan also will allow for expansion
when we relocate to the Sunset Christian Center in 1999.  The net increase is one
new position prior to relocation into the Sunset Christian Center.
Priority:  1

Mayor Lund requested that we skip the next two issues and continue with
sidewalk repair.

INFRASTRUCTURE/MAINTENANCE ISSUES:

Sidewalk Repair Program
Public Works – Kent Foster made the presentation.
Alternative #2:  Continue to apply temporary patches and notify abutting property
owners of their maintenance responsibility.
Add:  Report to Council with more information.
Priority:  3

Mayor Lund call for a lunch recess, reconvened the meeting an hour later, and
called on the Fire Chief next.

COMMUNITY DEVELOPMENT ISSUES:

Construction of Fire Stations in Relation to New Development
Fire Department – Fire Chief Jim Pennington made the presentation.
Alternative # New:  Report back to Council with long term analysis.
Priority:  1

Mayor Lund requested that we go back to Infrastructure Issues.
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INFRASTRUCTURE/MAINTENANCE ISSUES:

Reduction of Landscape Mow Areas
Public Works – Kent Foster made the presentation.
Alternative #3  Replace turf incrementally in selected areas of the City with
suitable ground cover, while maintaining enough turf to minimize "visual shock".
Goal is to move towards Alternative #2:  Remove all turf in City owned landscape
areas and replace with a suitable ground cover.
Priority:  1

Contract for Mow Services
Public Works – Kent Foster made the presentation.
Alternative #New 3:  Evaluate contracting with mow services and report back on
options.
Priority:  1

Landscaping and Widening of Sunset Boulevard
Community Development – Terry Richardson made the presentation with input
from Committee Members Peter Hill and George Magnuson
Alternative #2:  Direct staff to have a traffic study prepared that will provide
updated information on traffic demands for Sunset Boulevard particularly to assess
the need for 6 versus a 4-lane design.  Landscaping should be a component part of
the study.
Priority:  2

INTERGOVERNMENTAL ISSUES:

Annexation:  The Ranchos/Highway 65
City Manager – Cindy Schaer made the presentation.
Alternative #2(reworded):  Meet with Placer County to discuss City interest in
annexation of the Ranchos, but only in conjunction with the rest of our Sphere of
Influence to Highway 65.  Initiate discussion with Placer County to annex the area
without a specific land use plan but with a general plan level of analysis instead.
Priority:  1

Sierra College Boulevard/Regulation of Commercial Vehicles
Engineering Division – Archie Moosakhanian made the presentation.
Alternative #3:  Work with other jurisdictions to impose a weight limit on Sierra
College Boulevard.  Determine if it is legal to impose a weight limit before
proceeding.
Priority:  2
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Sierra College Annexation
City Manager – Cindy Schaer made the presentation.
Alternative #2:  Continue discussions with property owners and College
representatives and begin analysis of annexation impacts.  Report back to Council.
Priority:  3

Sierra College Boulevard Interchange
City Manager – Carlos Urrutia made the presentation.
Alternative #1:  Forego the opportunity for STIP money at this time and continue
working on the long range financing of the interchange.
Alternative #3:  Continue seeking the creation of a joint powers authority to help
finance some of the interchange improvement costs.
Priority:  1

ASSESSMENTS/FEES ISSUES:

Civic Center Assessments
City Manager – Carlos Urrutia made the presentation.
Alternative #1:  Select a consultant to prepare a fee analysis for the purpose of
establishing a special fee district within the Civic Center Master Plan area.  For the
purposes of preparing this analysis, an experienced assessment engineer would be
recommended.
Priority:  1

Trench Cut Recovery Fee for Utility Excavations in the Public Right-of-Way
Public Works – Kent Foster made the presentation.
Alternative #3:  Coordinate scheduling of utility and street projects utilizing a
standard maintenance procedure for utility excavations in City streets.
Priority:  3

Increase City Capital Facilities Fee
City Manager – Carlos Urrutia made the presentation.
Alternative # New 2:  Do a study to add an incremental fee to make up the
difference between what is needed and what is being collected.
Priority:  1

Park Maintenance Funding
Community Services and Facilities – Carlos Urrutia made the presentation for Mark
Riemer.
Alternative # New:  Do a study on utility user tax and report back to Council.
Priority:  1
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COMMUNITY DEVELOPMENT ISSUES:

Air Quality Element
Community Development – Sherri Abbas made the presentation.
Alternative #3:  Review the list of specific air quality measures in conjunction with
Placer County Pollution Control District, and adopt specific measures appropriate
to the various types of projects in Rocklin.
Priority:  3

Amendment to the Rocklin Zoning Ordinance
Community Development – Terry Richardson made the presentation.
Alternative #2:  Review the ordinance and establish a priority list of sections that
need revisions;  commence amending the Ordinance section by section based on
the established priority list.
Priority:  3

Future Space Needs for the Police Department
Police Department – Chief Gary Prince made the presentation.
Alternative #2:  Maintain current facility and plan for future building expansion.
Alternative #4:  Consider site and conceptual layout for smaller building with
expansion capabilities.
Alternative #5:  Study future needs of the department and plan for ideal new
facility.
Priority:  2

Building Permit Streamlining
Building Division – Pete Guisasola made the presentation.
Alternative #2:  Continue to implement incremental improvements in the direction
of alternative one (complete system overhaul) by evaluating appropriate "best
practice" strategies that promote and further improve our efforts in coordinated
plan review, process efficiency, flexibility, and responsiveness, with an emphasis on
improving service to our customers and the community.
Priority:  1

Park Development Priorities
Community Services & Facilities – Mark Reimer made the presentation.
Alternative #2:  Construct Phase 1 (two to three acres per site) of all four
neighborhood parks in the next fiscal year.  Maintenance funding to be a
consideration before construction. Construct Phase 1 of West Oaks Park
Priority:  1
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Three Story Apartment
Community Development – Terry Richardson made the presentation.
Alternative #1:  Continue with the current process of allowing applicants to submit
for a use permit approval for 3-story apartment projects. On a case by case basis.
Priority:  N/A

Finn Hall, Murray Property and Old Post Office Facelift
Community Services & Facilities – Mark Riemer made the presentation.
Alternative:  # New:  Spend $10,000 on consultant to do a landscape plan in
conjunction with Civic Center Master Plan.  Do a Public Works chip and seal
project.
Priority:  1

PUBLIC INPUT:

Bret Story from the Rocklin Unified School Board addressed issues relating to the
number of schools and an annex to the high school, needing more police personnel,
city growth to the size of Roseville, police department building and land needs,
building permit process, and construction of four new parks.

5. Adjournment:

Mayor Lund adjourned the Special Meeting/Workshop at 5:10 p.m.

___________________________
Sandra Davies, City Clerk

APPROVED:

_____________________________
Kathy E. Lund, Mayor


